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Outline
What is the Integrated Warning 
Team?

Do we REALLY understand how/
why people respond or don’t to 
warning?

Our Workshop
Workshop outcomes



Teams Need…
Common goals / shared 

purpose
Well thought out strategy
Committed team members

Personal sacrifice to reach team 
goals

Diversity

The result of a great team is 
SYNERGY

Individually we are one drop. Together we are an ocean.



The Integrated Warning 
Team
Who makes up the 

team?
EM community
Broadcast Media
NWS

What does it mean to 
be on a team?

Do your team 
members think of 
themselves as part of 
something larger 
than their 
organization?

Outgrowth of one slide from Dale Morris (2006) which built upon 
Integrated Warning System concept of  Doswell, Moller, and 
Brooks, WAF 1999



Super Tuesday Outbreak
• NWS performed well
• EMs performed well
• Media performed 

well
• 57 people died
• Deadliest outbreak in 

more than 20 years

What went wrong?



NE OK/SW MO Tornado 
Outbreak

NWS performed 
well

EMs performed well
Media performed 

well
> 20 people died

What went wrong?



Greensburg KS
• Near Total Devastation
• NWS performed well
• EMs performed well
• Media performed 

well
• 961 homes/business 

destroyed 523 
damaged

• “Only” 11 fatalities

What went right?



Public Response to 
Warnings
Do we know why people respond or don’t to 
warnings? Who responds…who doesn’t?

Are our messages uniform? (are you sure?)
Are we providing our products (information) in a 
format people want? 

Do we act as a team, or as a group of 
individuals, each with our own 
jurisdiction/responsibilities?



What We Did
Conducted a 3 day workshop focusing on:

The Integrated Warning Team concept (Day 1)
 Relationships…Relationships…Relationships!!

What social scientists can tell us (Day 2)
 WAS*IS group spoke on findings from post event 

surveys, communications research, other 
communities’ best practices

Formulating a strategy for moving forward (Day 
3)



Workshop Details
6 TV stations and 2 Radio Stations were 

represented

20 NWS Meteorologists from  5 WFOs and 
CRH

60 EMs from in and out of the KC Metro

5 Social Scientists

Cost ~$8500 for invited speaker travel and 
lunch meals



My Takeaways 
There was universal buy in with the IWT concept
The majority of the public get their information 

directly from the media
Sirens were a close 2nd

To me this means:
We’ve got to do anything we can to support the media 

during severe weather
We really need to push towards a uniform siren policy 

for warnings



Internal Communication 
Goals
Get 90% IWT members using NWSChat during 

svr wx comms within 12 months In Progress
Develop local NWS Chat admin group to help 

NWS
 NWS Chat can be our interoperable comms.

Keep Communications going
State Broadcaster Meetings
Conduct “regionalized” mini-IWT workshops 

Scheduled
State and substate EM meetings Scheduled

Create KC MEMC “task force” to manage goals 
DONE
(co-chaired by media, em, and nws 

representatives)



External Communication 
Goals
Work to get all 4 KC TV stations using unified 

svr wx “bug” colors --DONE!!
Investigate and work towards a unified siren 

policy
Seek out local university social scientists to get 

their assistance conducting local research on 
public response

Work for wider distribution through hwy msg 
boards

Work to limit tornado warning length to 30 
minutes when possible Working Towards This



Conclusion
The road ahead will not be smooth
Long term process which must be continually 

emphasized
We are really seeking a local culture change
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